
 

 
 

Newington College 
  Priorities for 2019 – Wyvern Prep 
 

 The 2015-2018 Strategic Plan covers four years. The journey should ensure long-term 
 sustainability for this great College yet be flexible enough to enable appropriate response in times 
 of rapid change. 
 
 The Strategic Plan 2015-18 is published in full on the College website and due to the new 
 Headmaster commencing in 2019 it will be carried over to 2019. The document outlines the 
 interim priorities for 2019 for the Wyvern Campus. During 2019 the new Headmaster, Staff and 
 College Council will develop the next Strategic Plan for 2020-2023. 

 
 

1. ACADEMIC 
1. Consolidate our K-6 approach to teaching writing with the ongoing implementation of ‘Big 

Write’ with a strong focus on assessment 

2. Implement the revised Science and Technology K-6 curriculum in the context of a specialist STEM 
teacher as well ensuing appropriate integration of Science into inquiry based units of work 

3. Review our K-6 approach to mathematics teaching and learning 

4. Refresh and revisit the key aims of BLP to ensure that detailed lesson planning and 
delivery encompasses the BLP framework 

5. Ensure there continues to be a whole school focus on effective formative assessment, so that all 
lessons are guided by learning intentions and success criteria 

6. Embed the Wyvern curriculum approach for the ELC especially by: 
• Ensuring THRASS and the BLP framework are incorporated in an age appropriate way 
• Introducing ELC Second Step well-being units 

7. Plan a more systematic approach to tracking students’ academic progress 

8. Review the school’s Gifted and Talented Policy and approach 

2. WELL-BEING, CHARACTER AND SERVICE 
1. Ensure a rigorous K-6 approach with student well-being, via timetabled Second Step lessons with 

a strong focus on Child Protection Education 

2. Continue to monitor student well–being K-6 via DESA 
3. Audit the BLP, Second Steps and service learning frameworks to ensure a consistent approach 

to student well-being 
4. Support the ICT team with the development of Digital Citizenship throughout the curriculum 

3. SPIRITUAL, VALUES, ETHICS, SERVICE 
1. Embed the compassion in action approach in Year 6 
2. Review the delivery of upper primary RE sessions to ensure that there is consistency of approach 

with the 
early years in the Senior School (Years 7-9) 

3. Continue to support the new Assistant Chaplain in his wider pastoral role with the Wyvern 
Community 

4. CO-CURRICULAR ENGAGEMENT 
1. Work with relevant Directors of Sport to improve the quality of external coaches for Saturday 

fixtures 
2. Continue to review our after school club opportunities to ensure there is equality of provision, K-6, 

and high quality student experiences 



 
5. COMMUNITY PARTNERSHIP 

1. Support the new P&F President and the executive team 
2. Continue to offer parent workshops to promote our key learning approaches (e.g. BLP, THRASS, Big 

Write,) 
3. Continue with the themed approach to P and F meetings (e.g. Digital Citizenship) 

6. QUALITY OF STAFF 
1. Continue to build the capacity of middle leaders 
2. Stabilise our learning enhancement staffing model 
3. Ensure that Professional Learning Communities have a defined focus that contribute to school 

Improvement 
4. Liaise with the Director of ICT to ensure e-learning support is fit for purpose 
5. Support the ELC Director and Head of Early Years to ensure that staff are delivering high quality 

early years learning, via the Reggio Emilia approach, in the context Newington expectations 
6. Explore effective methods for staff to share key recommendations from their Professional 

Development opportunities 
7. Continue to promote initiatives that support staff well-being 
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7. SUSTAINABILITY 
1. Constant review and updating of the rolling 10 year financial plan 
2. Keeping costs to appropriate levels to keep fee rises to a minimum 
3. Seeking alternative revenue sources (linked to point 2) 
4. Instill the importance of our environmental footprint 
5. Maintain effective risk and compliance policies and practices 
6. Maintain effective ICT strategies, policies and practices 

8. FACILITIES 
1. Regular maintenance and rolling programmes of classroom upgrades 


